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O6 yrBepxaenuu ITonoxenus o pabore MKOIBHON yIIpaBlIeHYECKOM
komaHael MAOVY «Oiimypckas COLLD»

B nensx ¢popMupoBaHus rpymiisl ML, cIOCOOHBIX pa3pabaThIBaTh H pealn30BbIBATh
3¢ dEKTHBHEBIE CTpPaTerHHy yrpaBlieHHs 00pazoBaHHeM, 3QGEKTHBHOTO pa3BUTHS JETCKOTO U
NeJarorH4eckoro KoJIeKTHBa, CO3aHus YCIOBHM Ui MpoeCcCHOHATBHOIO pocTa
NEePCIIEKTUBHAIX KapoB chepbl 00pa3oBaHms, peaiH3allii HAKOIJIEHHOIO OMbITa KaX/J10ro 13
YJIEHOB JJaHHOH KOMaH/bl yepe3 0TOOp JTHIEPOB U3 YKC/Ia NEJaroruYecKuX U pyKOBOJAILMX
paboTHHKOB 06pa30BaTEIbHBIX OpraHH3alui ¢ BHICOKHM YPOBHEM TPYIOBOH aKTHBHOCTH,
JIeIOBOH WHUIIMATUBBI U KOMIIETEHTHOCTH (Ipod)eCCHOHANIBHON, KOMMYHHKAaTHBHOM,
uH(OpMaLMOHHOM, ITPaBOBOM) /I (JOPMHPOBAHHUSA KaPOBOTO peepBa

[TPUKA3BIBAIO:

1. YTBepauTh mosioxenne o paboTe MIKOIBHOM YIIpaBIeHIeCKOM KOMaH bl (IpuiioxkeHue 1).
2.0Opraunusosats paboty LIIYK 8 MAOY «Oiimypckas COLLL» B COOTBETCTBHH C
[TonokeHHeM H B CIEIYIOMIEM COCTaBe:

- Kubupes E.I". — gupexrop OY

- Temuuxosa H. B.— 3aM. nupextopa no YBP,

- Kubupena H.41., 3am. nupekropa no YMP,

- Tonneirusa B.A. - COBETHHK JHpPEKTOpaA IO BOCIIHTAHUIO H B3aHMOACHCTBHIO C IETCKHMH
0OLIECTBEHHBIMH OpraHH3aLHAMH,

- Bropymmna U.E. — negaror OV,

- bopucosa [I.1. 3am. qupektopa no BP

- Temuukosa JI. yuenuna 9 kiacca, mpeacenaresb MKOJIBHOIO CaMOYIIPaBIICHHS,

- Jlumoga JI.B. — mpencraBuTENb POJUTENBCKON OOIIECTBEHHOCTH.
3. KoHTpoJIb 32 HCIIOJTHEHHEM MTPHKAa3a OCTaBJIAIO 3a COOOH.
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IMOJIOKEHHUE
O IIKOJIbHOM YIIPABJIEHYECKOU KOMAH/IE
MAOQY « Otimypckas COIL»

1. OBLLHME MOJIOKEHUS

1.1. Hactosmee Ilonoxenue paspaGoTaHo B COOTBETCTBHHM ¢ YkasoM [lpesuaeHrta
Poccuiickoit ®enepauun «O HaUMOHANBHBIX LENAX M CTPAaTErMYECKHX  3aJa4vax  pa3sBHUTHSA
Poccuiickoit  ®Denepauun» ot 07.05.2018 Ne204, denepansubiM 3akoHOoM Ne 273 ot 29
12.2012 «O6 obpazoBanuu B Poccuiickoit ®enepauuu», YcraBom o06pasoBaTebHOH
OpraHu3allid H  omnpelenseT NOpanoK (OPMHPOBAHHA M JCATENBHOCTH LIKOJIBLHOH
yNpaBJIeHYeCKOW KOMaH/IbL.

1.2. llixonsuas ynpasneHdeckas komanzaa (maiee - IIYK) — sto rpynna
COTPYHHKOB, co3JlaBaeMast i aKTHBHOTO NPOJIBHKEHUA
HHHOBALIMOHHBIX METOJOB  yNpaBI€HHsA,  BHEJIPEHHs HOBBIX  METOJAMK B
JeATENbHOCTD obpa3oBaTeNbHBIX opraHu3anui, B NPaKkTHKY paboThl
aJIMHHHMCTPATOPOB H I€/Iaroros. '

I3- LYK ocyiecTBIsS€T CBOIO AEATENIBHOCTE B COOTBETCTBHH C JaHHBIMI[os0KeHHEM,
B TECHOM B3aWMOJIEHCTBHH ¢ MyHHLMNAILHEIMA U pecyOIMKaHCKUMH OpraHamu
ynpaBiieHHs 06pa3oBaHHEM,MyHHIMNIATBHEIMA METOIMYECKUMH CITyKOaMH.

2. IEJIM, 3AJJAYM, COJAEPXKAHUE PABOTBI LYK

2.1. LUensio IIVK sBnsercs opraHu3alds LeJeHANpaBlIeHHOH NEATENbHOCTH JIst
AKTHBHOTO MPOJBH)KCHHs HWHHOBALIMOHHBIX METOZOB YIPABIEHHSA, COBEPIIECHCTBOBAHUA
MEXaHM3MOB HHHOBALHOHHOTO Pa3BHTHsi 00pa30oBaTeIbHBIX OpraHM3alMi ¥ MYHHIMNAIBHOH
cHCTeMbl 00OpasoBaHMs, peald3alil OpPOeKTOB (TporpaMM) yiydlleHHs Ka4ecTBa
o6pasoBanus/mepexona B 3(GEKTHBHBIH pexXHM pabOoThl, BHEIPEHHMS HOBBIX METOIHK B
NpakTHKy paboThl aJIMUHUCTPATOPOB H N1E€aroros. )

2.2. 3agauu IIVK:

. (hopMHpOBaHHE MPEIIOKEHHH N0 BHECEHHIO U3MEHCHHWH B HOPMATHBHbLIC
aKThl, ONpENENAIONIME BEKTOPHl  pa3BHTHA  00pa3oBaTeNbHOW  OpraHU3allMH,

MYHHIIUNAIBHON CHCTEMBI 00pa3oBaHKsA HA OCHOBE MOHMTOPHHIA PE3YJIbTAaTOB;

-HHUIMUPOBAaHUE HW OpraHd3alya BHEIAPCHHI, 06001meHue u npeacraBjeHHeE OIlbITa
peaIu3allii HHHOBAIlTHOHHBIX HHHIIHATHB B OﬁpaBOBaTCJ'lBHOﬁ OpraHHu3alllH.



. MOHHMTOPHHI BHeApeHHs [IpoexToB (mporpamMm) ¢ HENbiO MOCIEAYIOUIErO
aHa/k3a, BbIABIEHHS MPOOJIEMHBIX BONPOCOB M BLIPAOOTKH COBMECTHOIO pELIEHHS
BBIABJIEHHBIX IPOOIIEM;

. KOOPIMHALIUSA NEATeIbHOCTH Ne/IarOrH4eCKHX paboTHHKOB;

. Pa3BUTHE COAEPXKAHMA M TEXHOJOTHH TOBBIIEHHS KBaIU(HKALIUH
paboTHHKOB 00pa3oBaHuA.

2.3. Conepxanuem pabots LIIVK sBnsercs:
. OpraHM3allis  aHAIHTHKO-IPOTHOCTHYECKOH  NEATENBHOCTH 10  COCTOSHHIO H
NePCNeKTHBaM pa3BUTHA 00pa3zoBaTeIbHOH OpraHH3alliH,
MYHHIIHIIATLHOH CHCTEMBI 00pa3oBaHus;

. pa3paboTKa IPOEKTOB, IIPOTPaMM, JOPOXKHBIX KapT U Apyrux¢opM
CTPaTeru4yecKoro MiIaHWuPOBAHUS Pa3BHTHS;

. y4acTue B (GOpMHPOBAaHHM HOPMAaTHBHO-IIPaBoi 6a3s1 O0;

. OpraHM3alys ¥ NpOBEJECHHE MEPOIPUATHH;

. uH(popMHpOBaHKE COTPYIOHHKOB OO0 o xome peanu3alUH
MWHHOBALMOHHBIX HHHIIHATHB;

. NPOBEJCHHE KOHCYJIBTAIMH JJIA MeJarori4eckux pabOTHHKOB
00;

. KOOpJAMHALMA B3aUMOAEHCTBHS C METOIUYECKHMH CIyXb6amH,

MYHHLMIIAIBHBIMH M PETHOHAIBHBIMH OpraHaMH yNpaBlieHHs oOpa3oBaHHEM, JPYTrHMH
3aMHTEPECOBAaHHBIMH CTOPOHAMH;

. obecriedeHHe HaNONHEHHS M CONPOBOXKIEHHS IIKOJIBHOIO caiTaB YacTH
MaTepHaioB, Kacatromuxcs aearensHocTd IIYK u HHHOBallMOHHOTO pa3BUTHSA;
. OpraHu3alus MEpOIIPHATHH 1o MOBBIIHEHHIO

po(ecCHOHATLHOIO YPOBHS NeJarorH4eckux pabOTHUKOB M HX Y4acTUs B KOHKYPCax M

JIPYTHX  MEPONpHATHAX,  pacKphIBalOIMX I ydYallMxcs,  II€[aroroB  H

aJIMHHHCTPAaTOPOB BO3MOXKHOCTH IIONyYEHHs IIOOLIPEHHH, TIPAaHTOB M JAPYrHX
BBIDaKEHHI YCIIEXOB;

. y4acTHE B COCTaBJICHHH CMET, 3aj4BOK Ha MaTepHallbHO- TEXHHYECKOe
obecrieyeHue;

. opranuzanus  OpodecCHOHANBHOIO  CONPOBOXKIEHHS  II€/1aroros,
MPOIIEAINX KYPChI MOBBIINEHHs KBaTH(UKALHK (HCIIONb30BAHHETIONYYEHHBIX KOMIETEHMH B
paboTe Haj CBOeH METOAMYECKOW Temoi camMooOpa3oBaHH:A, MPOBEJEHHE MAaCTep-KJaccoB,
OTKPBITHIX YPOKOB,

MEpPOTIPUATHH H Op.);

. yyacTHeE B ceMHHapax, pabo4umx BCTpedax, KOHCYJIbTaLMAX c
pecny0IMKAaHCKHMH M MYHHUMIAJIBHBIMH OpraHaMH M CTPYKTypaMH IO BOIpOCaM
paboTHhI IIKOJIBHBIX KOMAH]I U HalpaBJIEHUAM HHHOBAIIMOHHBIM Pa3BUTHEM;

B paccMoTpeHHe 3aKimiodeHHH 00 3(QQEeKTHBHOCTH  MeJaroruyecKux
MHMIMATHB, MYHHIMIATLHBIX IPOEKTOB H IPOEKTOBOOPa30BaTEIbHBIX OPraHU3all|i;

B y4acTHE B OILIEHKE KOMIIETEHTHOCTH I€larorHYeckKuX pabOTHHKOB M
0byyaromumxcs,

2. CocraB. Pernamentbl pa0boThbl, KPHTEPHH OLEHKH Ka4yecTBa
pesteabHocT HIYK
2.1. Coctap IIIYK u cpok ee paGoThl yTBepikIaeTcs IPHKAa30M PYKOBOJMTEJs
obpa3oBaTe/IbHON OpraHU3alHH.

2.2. Cocras IIYK ¢opmupyercs u3 pykopomutens OO, aIMHHHCTPATHBHOIO
kopnyca OO, pykooautened MO, coumanbHOro nejarora, negarora-rcuxojora, COBeTHHKa
IAMpeKTOpa [0 BOCIHTAHMUIO M  B3aEMOJEHCTBHIO C JETCKMMH  OOIUECTBEHHBIMH



OpraHH3alMAMH MPEICTABHTENEH YUCHHYECKOH H POJUTENIBLCKON OOMIECTBEHHOCTH LIKOJIBL.

2.3. Pykosomurenem LIIYK sBnsercs pykoBoauTens 06pa3oBaTebHOM OpraHu3aliy,
KOTOpBIH IIPHHUMAET Ha ce0s OTBETCTBEHHOCTD 3a JOCTH)KEHHE Pe3yJIbTaTOB JAEATENbHOCTH.

2.4. estensrocts LYK opranm3syeTcs Ha OCHOBE IUiaHa paGOThI, IPHHUMAEMOTO Ha
sacesanun  IIIYK u  yTBepixmaemMoro Ha 3acelaHWM  [€[AarorH4ecKOro  COBETA
00pa3oBaTelbHON OpraHU3ally.

2.5. llIVK He pexe OHHOTrO paza B MecCsll NMPOBOJHMT 3acelaHHe C 06A3aTENbHBIM
BEJICHHEM IIPOTOKOJIOB, YTBEPKAAIOIIMX IIPHHSATHIE PELICHHS.

2.6. Kaxnoe w3 pemeHwii, 3aHOCHMBIX B TIPOTOKOJ, HPHHHMAETC OTKDHITHIM
roJIoOCOBaHHEM He MeHee YeM 2/3 ot obiero cnucounoro coctasa [IIYK.

2.7. Bee npunsThIe pelieHus 0653aTENBHO T0OBOAATCS 10 BCEX YJIEHOB
NeJarorHyeckoro KoJUIeKTHBa

2.8. Undopmanus o aesrensroctu HIIYK nomkna 6eITe npencrabiena Hacaiite OO.
2.9. OCHOBHBIME  KpDHTEpHSAMH  ONEHKH KayecTBa  JIEATEIbHOCTH HIVK
ABJIAIOTCH:

. aKTyaJbHOCTh MEPONPHATHH, OCYIIECTBIAEMBIX UISIOCTHKEHUSA LIENH
pa3BUTHA KayecTBa 00pa30BaHus; 1eIecO00pPa3HOCTh H  3HAYMMOCTDb pa3paboTok 1s
OCYLIECTBJIEHHS MPOLIECCOB NOBAILIEHHS KayecTBa 00pa3oBaHus;

. peanu3alis NPOeKTHBIX MOAX0A0B B ocyuiecTBIeHHHAesTenbHOoCcTH IYK,
[I0CTIEIOBATENbHOCTE ¥ CHCTEMHOCTh MEPOIPUATHIA;
. IposiBiieHHe B pabore AenoBoHd, HHPOPMALHOHHOH KYJIbTYpBI,

I[06p0}I{CHaTCJIbHOCTH M HaCTOMYHBOCTH B IIPEOAOJIEHHH l'IpCl'I)ITCTBHﬁ.
3. IlpaeBa, o6n3anHocTH H oTBeTcTBeHHOCTD LYK .

3.1. Mupextop llIkomst:

*  co3paet ycnoeus s 3¢ dexrupnoii pabotel HIYK;

» obecneyrBaeT COOTBETCTBYIOLIHH MPHMEHIEMBIM TEXHOJOIHSM YPOBEHb
MOATOTOBKH MENArornyecKux M MHbIX paboTHukoB llIKonbl myTeM cO34aHMs YCIIOBHMH
JUlsl OpraHU3aliiy NOBLIINEHHS KBaTH(pHKALIMH.

3.2. Koopaunarop ILIIYK:

*  KOOpAMHHUPYET OCHOBHBIE 3Tamnbl paboThl;

e  OpraHu3yeT ¥ IPOBOJHT MOHHTOPHHT,

e  OCYWIECTBISET CBA3b ¢ METONHYECKHUMH CIyxKOaMM, MyHHIMIIAIbHBIMH H
pecnyOIMKaHCKMMHU OpraHaMH YIpaBlieHHs oOpa3oBaHHEM;

e OCYWIECTBIAET KOHTPOJb 3a MOCEIAEMOCTBIO KYpPCOB IOBBILIEHHS
KBaJIMpUKaLMH, 0OyJaroMX CEMHHAPOB, MPaKTHKYMOB I

[lenaroruyeckux pabOTHHKOB, opraHu3yeT 06001eHHe U IPE/ICTABIEHHE OMNbBITA YYHTEIICH.
3.3. Ynenn LIYK:

e OpPraHH3yIOT JeSTeNbHOCTH NeJaroru4eckux paboTHUKOB

o0pa3oBaTeNbHON OPraHH3aL|HK 110 pealH3allid HHHOBAIlHOHHBIX HHUIMATHB;

e OCYIIECTBISIOT CHCTEMATHYECKHH aHau3 3(pHEeKTHBHOCTH AEATENIbHOCTH
neJarorH4eckux paboTHHKOB 00pa3oBaTeIbHON OpraHUu3allkuy.

3.4. Ynenn IIIVK umerot npaso:

e  BHOCHTH TpeIOKEeHUs B MoBecTKy AHA 3acenanus LYK u momopsaaky

ero BeJICHHS;

e  H3jIaraTh CBO€ MHEHHE 10 00cyxkaaeMbiM Ha 3acemanusax [11YKeonpocam;
e  mojy4yaTh HH(GOPMAIIHIO O X0/ie BeInoHeHH: petueHui [IIVYK;

e Ha IOCEIIEHHE H aHAJIM3 MEPONPUATHH U MaTepHAIOB B paMKax



gestensHocTH HIVK;
*  Ha IPHOPHUTETHHIE BO3MOXKHOCTH MOBBILIEHUA KBATH(DHUKAIIHH.
Ynenwr LLIYK obs3anbr:
. aKTHBHO y4acTBOBaTh B 3acefaHuax IIYK, Bobcyknenun
paccMaTpuBaeMbIX BOIIPOCOB U BEIPAOOTKE peIICHHIH 110 HHM;
e  y4YacTBOBAaTh B OpPraHHU3allH¥ MEPONPHATHI B paMKaxpealu3aluH MjaHa
pabotel LLIYK;

. OCYIUECTBIIATE CAMOOILICHKY CBOEH JIEATEIbHOCTH



